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Operation & Organisation
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» Face-to-face meeting » Online meeting ®
» December 2018 Frankfurt/Germany » March 2020
» January 2019 Vienna/Austria » May 2020
» April 2019 Zwolle/The Netherlands » June 2020

» June 2019 Skype Meeting » September 2020
» August 2019 Bolzano/Italy

» October 2019 Vienna/Austria
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MEETINGS WITH NATIONAL ORGANISATIONS AND SISTER ORGANISATIONS

V'V VYV

v

2018
2019
2019
2019
2019
2019
2019
2020
2020

Y

VVVVVVVYVY

Meetings during board meeting

April 2019 LVSC / The Netherlands
August 2019 BSC/ Itlay

October 2019 OVS / Austria

May 2020 LAS/ Lativa

Visiting GA/meeting with the board of ANSE members:

GA LVSC / The Netherlands
GA OVS / Austria

GA MSZCT / Hungary

GA DGSv / Germany

GA LVSC / The Netherlands
GA bso / Switzerland

GA ESCA / Estonia

GA bso / Switzerland

GA LVSC / The Netherlands

Visiting conferences of ANSE members
(incl. lectures and workshops)

» 2018 LVSC conference

» 2019 book presentation/ Bosnia Herzegovina

» 2020 quality meeting / Latvia

» 2020 Iceland — postponed - video message

» 2020 Sweden — postponed

Visiting conferences / Meeting with sister organisations
» 2019 EASC/ online meeting

» 2020 EMCC/ online meeting

Visiting D.A.CH meeting
» 2020 / online meeting

Operation goes more online...

» Dropbox professional
» Z0OOM
» Safer ANSE.eu
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ANSE Membership
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I\NSE

of National Orga for Supervision in Europe

International Intervision Groups

In meeting and reflecting the unknown —
you find out more about your own
identity
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International Intervision Groups are meeting
now online

It started with DIGITAL INTERPLAY GROUP (DIG) — AN ONLINE EXCHANGE —
initiated by Ella Blchner.

The group met for the first time via Zoom in February with 8 participants.
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Summer University

Summer University 26.8 —30.8.2019 in Bolzano

1_A“° cAITALY | O,va
BSC /2
ANSE Swnmer ([niversily ASC ANSE,

R . } *  More than 120 participants, organizers,
B s R 1DGINc AN guests, workshop leaders and keynote
§ speakers.

* 5days of inspiring and stimulating
program with 8 keynote speakers

CONNEcTING WORLDS
SUPERVISION A'ND COACHING

*  More than 15 workshops, ANSE platform
and cultural program

* Lots of space to build bridges!
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Summer University 26.8 —30.8.2019 in Bolzano

SU Bolzano 2019:
Bridging, Connecting Worlds Through Supervision and Coaching

* Joining and sharing not only in Person:

* Many shared the SU on social media: by

* Keynotes are available on the ANSE
website http://www.anse.eu/wp-
content/uploads/2019/09/Combined-
Keynotes-SU19-Bolzano-small.pdf

BRIDGING

* Summaries of workshops and articles by
the keynote speakers have been

A_DL 2 2

threugh
published in our ANSE Journal SUPERVISION "AND C

Facebook, Twitter & co MS‘WMMCMW

CONNECTING WORLP®

OACHING
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http://www.anse.eu/wp-content/uploads/2019/09/Combined-Keynotes-SU19-Bolzano-small.pdf
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SAVE THE DATE
Riga, 16 -20 August 2021

: (0
Organized by .°S~°

LATVIJAS
SUPERVIZORU
APVIENIBA

ANSE Journal

GENERAL ASSEMBLY 18 ONLINE 2020
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RESEARCH

Karoli

,Inspire and Be Inspired”
Still available
ISBN 978-2-343-12798-9

https://www.amazon.fr
http://www.editions-harmattan.fr

Research — New Ideas

* Research Award @

e/

* Award the best Master Thesis in Europe

* Support young researchers in the field of Supervision and
Coaching

24
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Research Conference

Organisation and Individuals — Learning and Changing Processes

Krems - Austria

June 2022

Association of National Organisations for Supervision in Europe ®

Quality & Education

GENERAL ASSEMBLY 18 ONLINE 2020
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Quality and Education

We worked in three directions

Education:
conference and

«SuperPrax» upgrading
standards

Project

Quality meeting

\ / Project «SuperPrax»
N

Title: Exchanging and Validating Good Practice of Lifelong

Development of Supervisory Competences of Supervision in
EUROPE “SuperPrax”

Handed in 2019, 2020, was not selected for funding from
Erasmus+ program

28
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The main objectives planned:

. * Share and collect ideas, good practice
Project .

examples of offline and online methods to

((Su perPraX)) develop and evaluate supervisory

competences from different sectors of VET.

¢ Explore the potential of digital
technologies to facilitate competence
development and the validation of
competences of supervisors.

Project «SuperPrax»
THE MAIN OUTCOME PRODUCTS:

Strengthened cross-sectoral co- e European Survey on
operation and a created platform Supervision Educations
for further co-operation in the
process of lifelong development
of supervisory competences and
development of quality of
supervision in Europe.

¢ Good Practice Manual and
Booklet

30
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Project «SuperPrax» further steps:

National
Organisation
EYES

Online
workshops

Smaller projects

11-10-2020

Quality
meeting, May
30, ZOOM

The aim of the online meeting
was to exchange ideas on
upgrading ANSE Quality
standards and to work on
proposals for next steps how to
go on.

23 participants took part in
Quality meeting

16
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4 questions for discussion were:

1.

4.

R

How to get a clear description of ANSE Quality standards and what could be content of it?
How to integrate ECVision results in ANSE Quality standards?

How to include quality standards for digital supervisory practice?

What could be next steps to upgrade ANSE quality standards?

esult: exchanged ideas on ANSE Quality standards upgrade and next steps how to go on

33

Next steps

Collection of NO Comparable table of

Quality Standards Quality Standards

EGUD and Quality and Quality
management management in NO

Establishment of
Quality working

Regular Quality Meeting about

Talks Quality Standards
Accepted in GA

(twice a year) (eye to eye)

Research on Quality topic

17
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ANSE Conference for Education Providers

08.-09.12.2018 in Frankfurt am Main/Germany Teaching Supervision & Coaching

ANSE Conference for Supervision/Coaching Education
Providers organized by DGSv Keynote speakers

More than 50 training providers, trainers, teaching
supervisors and responsible board members used this
platform to create a network for all involved in advanced
supervisory education of national organizations within the
ANSE community in Europe.

Minimal standards for an educational program
REVISED March 28, 2020

Working group with members from
Austria, Estonia, Germany, the
Netherlands and Switzerland
reformulated the minimal standard,
without changing the content.

In the near future the Quality working
group will discuss and determine
possible new standards.

https://anse.eu/about-anse/standards

18



11-10-2020

ANSE
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Diversity

GENERAL ASSEMBLY 18 ONLINE 2020
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ANSE, ¢,

Association of National Organisations for Supervision in Europe

Sister Organisations

GENERAL ASSEMBLY 18 ONLINE 2020
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CONTACT WITH SISTER ORGANISATIONS

In spite of turbulent times we are keeping contact with our sister organisations.
ANSE is recognized as an important partner on the European level.

EMCC: EMCC
European Mentoring &

We have the agreement with EMCC to inform each other about events, Coaching Councll: " g
conferences etc.; sharing of research information
-~ EASC
We refreshed good cooperation with EASC; we act as a ,,critical friend” in their A

. . . European Association for
application for a new EU-project Supervision and Coaching

40
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Communication

GENERAL ASSEMBLY 18 ONLINE 2020
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|
A & News  AbOWANSE  AtMDe  Pbicwion  Oelegaeslogn  Coneact

Website

| Association of National Organisations for

$ < ervision in Europe

* Updates
[ ° Made SSL
News International Intervision Groups (IC) ECVision
| it mpesicinien « Subscibers
, * Newstopics
OUR EVENTS

21
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Social Media

Facebook o E e T T e, e

* Since January 2019 one till three posts
per week

* Followers increased from 351 in October
2018 to 601 in September 2020

* Started IIG group with 82 members

* Started ANSE Community group with 125
members

43
Linked In
* Since August 2019 one till three posts per
week ANSE, ;
foSE- : ‘, olﬂaxivonal.(“ ¢ B v Aanhetvolgen  see
* Followers of company page: increased e Y —
from 0 in august 2019 to 47 in September st
2020 E s " sl
* ANSE LinkedIn Group with 274 members TR e S s UG B
@ Afvesisngen Documenten Video's v Papuder > e M‘-:;::\J‘M“"‘
w"":‘ e e M o
44
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Social Media. @

Instagram 4

* Since August 2019 one till three posts per o
week v

* Followers of company page: increased
from 0 in august 2019 to 68 in September
2020

Social Media.

Twitter

* Since August 2019 one till three tweets
per week

* Followers of company page: 77 in
September 2020

NARR.

ATIIVIiE VOIM
A : | TN
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Newsletter —

|

No 1 May 2018

No 2 February 2019

No 3 September 2019

No 4 March 2020

No 5 coming in October 2020

Association of National Organisations for Supervision in Europe ®

Finances

GENERAL ASSEMBLY 18 ONLINE 2020
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Finances

e Deputy Treasurer: Marta Lévai

e Changement of Accounting Office

Muhr Steuerberatung - Rosenstingl & Schamp Steuerberatung

49

Financial report for 2018 & 2019

Budget
adapted 2018| Actual 2018 [Budget 2019| Actual 2019
Cost type in € in€ in€ in€

takings Membership fee 48 200 49 530 49 000 46 955
Other income 0 0 80

Total takings 48 200 49 530 49 000 47 035

expenses No 1Board 21 000 19 709 21700 22 581
No 2/Office & Administration 400 140 1100 114

No 3Bank and bookkeeping 2 000 1160 1600 1178

No 4Public relations 1600 765 3000 1190

No 5ANSE and EU 3500 1209 6 000 2243

No 6/Projects 2 050 857 6 000 2 000

No 7[Events 9 000 4647 8 000 9 167

Total expenses 39 550 28 488 47 400 38 472

Operating results 8 650 21 042| 1600 8 563|

50
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ANSE in stable financial situation
Total Assets 2016 - 2019 (Euro)
60.000
49.471
50.000
40.909
40.000
30.000
20.223
20.000
12.597
10.000 l I
0
2016 2017 2018 2019
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