
 
 
Summary and results of project 

Exchanging and Validating Good Practice of Lifelong Development of Supervisory 

Competences of Supervision in EUROPE “SuperPrax” 

 

Results: handed in 2019, 2020, was not selected for funding from Erasmus+ program 

Partners:  

• VET providers, universities offering vocational education for becoming a supervisor and 
national associations of supervision. 

• KAROLI GASPAR REFORMATUS EGYETEM, Hungary 
• Veiledernettverket NOSCO, Norway 
• UNIVERZA V LJUBLJANI, Slovenia 
• STICHTING CHRISTELIJKE HOGESCHOOL WINDESHEIM, The Netherlands 
• FACHHOCHSCHULE NORDWESTSCHWEIZ, Switzerland 
• Inscape GmbH, Germany 
• UNIVERSITAT WIEN, Austria 
• International Supervision and Coaching Institute, Estonia (2019) 
• Latvijas Supervizijas un Organizaciju centrs, Latvia (2020) 

Budget: 184.624,00 EUR (lumpsums for administrative expenses, traveling for meetings of training 
activities and translation for products)  

Length: 2-year Strategic Partnership project  

Main aims and objectives planned: 

• Share and collect ideas, good practice examples of offline and online methods to develop 
and evaluate supervisory competences from different sectors of VET. 

• Explore the potential of digital technologies to facilitate competence development and the 
validation of competences of supervisors. 

• Foster quality improvements of the educations of Partners by implementing new methods 
and innovative practices. 

• Strengthen the professional development of educators of supervision through exchange and 
peer-learning. 

• Create knowledge base as a possible further step to develop blended learning curricula. 
• Improve the educators’ ability handling diversity using more adapted teaching methods. 

Activities 

The core activity would have been knowledge exchange in Short term joint staff training events. 
Consortium meetings for exchanging and teaching good practice examples of methods to develop 
supervisory competencies. 

We planned both online and face-to-face meetings among teachers, educators and responsible 
members from the partner organizations. Every event organized by a different consortium partner 
and held in a different European country. 



 
 
Online meetings: 

• 4 Transnational Project Meetings 

Face to face meetings: 

• 2 Transnational Project Meetings 
• 4 Learning Teaching Training Activities/ STEs 

Results and products: 

The main outcome - a strengthened cross-sectoral co-operation and a created platform for further 
co-operation in the process of lifelong development of supervisory competences and development 
of quality of supervision in Europe. 

European Survey on supervision educations 

We planned to launch a survey on the postgraduate supervision educations in the European 
countries. The aim - to collect and compere data about the standards, requirements, levels and 
other specifics of the different educations from as many European countries as possible. 

Good Practice Manual and Booklet 

The main product would have been the collection of good practice methods for lifelong 
development and evaluation of supervisory competences. 

We planned to put special emphasis on collecting good practice examples of digital online teaching 
methods developing the supervisory competences. 

The Booklet - summarized version translated into 13 European languages. 

Potential longer-term benefits 

The project planned to provide a collection of new and innovative competence development 
methods which could be carried out cross-sectoral and transnationally in Europe. 

Based upon the results of SuperPrax project there was planned to move towards a common 
European standard for educations of supervisors. The further goal of Mutual Recognition could be a 
clarification of competence-oriented development and Quality System of Supervision in Europe and 
increased mobility of the supervisors. 

 

 


