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E-ZINAS / E-BULLETING
PROJEKTS ,PROFESIONALA
PADOMDOSANA” KLIENTIEM AR

BERNIEM

Inese Stankus - Visa,
Sociala darbiniece, supervizore
Biedribas “Latvijas Supervizoru apvieniba” valdes prieksseédétaja

Sis E-zinas ir Tpadi raditas, lai iepazistinatu
profesionalus ar projektu “Profesionala padomdosana
klientiem ar bérniem”. Projektu ar Nordic Ziemelu
ministru padomes NVO Ziemelu un Baltijas valstu
Atbalsta programmas finansialu atbalstu realizéja
Biedriba “Latvijas Supervizoru apvieniba” sadarbiba ar
Zviedrijas Gimenes terapeitu asociaciju un Konsultantu
apvientbu “Hellanes” no Igaunijas no 2010.gada
augusta Iidz 2011.gada augustam.

Projekta pamata, galvenokart, bija vélme realizét
Biedribas “Latvijas Supervizoru apvieniba” mérkus.
Biedriba tika dibinata 2006.gada un Sobrid ta apvieno
30 supervizorus no dazadam profesionalajam jomam.

Biedribas galvenie mérki ir:

e Veicinat supervizijas attistibu Latvija;

e Sekmét Eiropas nacionalo supervizoru
organizaciju asociacijas ANSE (Association of
National Organisations for Supervision in Europe -
ANSE) standartiem atbilstoSsas  supervizoru
izglttibas un prakses ievieSanu Latvij3;

e Apvienot Latvija darbojoSos supervizorus un
veicinat profesionalas pieredzes apmainu.

Projekta partnerus no Latvijas un Igaunijas intereséja
jaunas metodes un iespéjas uzlabot profesionalas
padomdosanas pieeju un mazinat profesionala ,varas”
un parakuma poziciju saskarsmé ar klientiem. Zviedru
partneris projekta ietvaros véléjas rats jaunas pieejas
profesionalajam darbam dazadu kultdru vidé.

Projekta galvenais meérkis - stiprinot profesionalu
resursus un kapacitati, realizét profesijas veértibas,
tiestbas un meérkus, tadejadi stiprinot klientu ar
bérniem resursus un kapacitati funkcionésanai
sabiedriba un pilsonisko un cilvéktiesibu realizésanai.

Projekta tieSa meérka grupa bija supervizori,
profesionali, kuri strada ar gimeném, gimenu

[ k‘IVA
[ AN
Project 'Professional Advocacy of
Clients With Children'

Inese Stankus - Visa
Social worker, supervisor
The chairman of the board of Latvia’s Association of Supervisors

This e-bulletin has been created with the purpose of
introducing to professionals the project ,Professional
Advocacy of Clients With Children”, which was carried
out with the support of the Nordic Council of
Ministers’ Support Programme for NGOs in the
Nordic and Baltic countries from August 2010 to
August 2011. The project was carried out by Latvia’s
Association of Supervisors from Latvia in
collaboration with the Swedish Association of Family
Therapy from Sweden and the counselling association
Hellanes from Estonia. You will find a description of
the activities and outcomes of the project from all the
three partners.

The background of the project was mainly to
implement and promote the goals of Latvia’s
Association of Supervisors, which was established in
2006. At the moment there are 30 supervisors from
different professional fields in the association.

The main goals of Latvia's Association of Supervisors
are:

e to promote development of supervision in
Latvia;

e to promote implementation of supervisors’
education and practice according to the
standards of Association of National
Organisations for Supervision in Europe -
ANSE;

e to unite Latvia‘s practicing supervisors and to
contribute to the exchange of professional
experience.

Latvians and Estonians were looking for new
professional tools to improve access to social
advocacy instruments and decrease the professional-
client 'power’ ratio. The Swedish partner was looking
for new approaches in professional work in a
culturally diverse environment.

The main goal of the project was to strengthen
resources of clients with children and their capacity to
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apvienibu parstavji; netiesa mérka grupa — klienti ar
bérniem un citi profesionali, kuri iesaistiti darba ar

gimeném (komandas locekli) un vietéjas varas
parstaviji.
Projekta partneri uzskatija, ka, lai realizétu

profesionalo padomdos$anu darba ar gimeném, ir
nepiecieSams attistit profesionalu, kuri strada ar
gimeném un kuri parstav partneru organizacijas,
resursus ar jaunu supervizijas pieeju palidzibu.
Galvena ideja bija realizét aplveida kédes reakciju:
sabiedriba — klients — profesionalis — supervizors —
profesionalis — klients — sabiedriba.

Supervizija tiek saprasta ka refleksija par ar
profesionalo darbibu saistitiem jautajumiem, kurus var
iedalit tris kategorijas: (1) profesionalis (vina/vinas
profesionala  identitate, izdegSana u.c.), (2)
organizacija un komanda (jautajumi par organizaciju
un komandu) un (3) klients (visi jautajumi, kuri rodas
saisttba ar attiecilbdm ar klientu un vinu
problémsituaciju risinasanu). Projekta fokuss bija uz
kategoriju Nr. 2 - organizacijas un komandas
jautajumiem; un kategoriju Nr. 3 — klientu, kas misu
gadijuma ir klients ar bérniem. Supervizija ir iespéjams
ieglt profesionali lidzvértigu attiecibu pieredzi starp
supervizoru un profesionali, un $1s attiecibas var kalpot
par paraugu lidzvértigu attiecibu veidoSanai starp
profesionali un klientu.  Tadejadi tiek mazinata
profesionala varas pozicija saskarsmeé ar klientu. Laba
supervizijas pieredze palidz profesionalim tikt gala ar
darba ikdiena rastiem jautajumiem.

Lai realizétu projekta konceptu un sasniegtu mérki,
tika veiktas sekojoSas aktivitates:

. Sadarbibas izveidosana ar partneriem no
Zviedrijas un Igaunijas, 2010.gada rudens — svarigi bija
vienoties par macibu saturu un témam, kuras tiks
apskatitas, lai attistitu supervizoru kapacitati
(pieméram, kuras jaunas supervizijas pieejas ietvert).
Saja projekta zviedru partneri ienéma eksperta lomu,
un projekta partneri

. vienojas, ka téma bus sistemiska supervizija ka
viens no labiem veidiem, lai realizétu projekta ideju un
sniegtu ieguldijumu profesionalaja padomdos$ana
klientiem ar bérniem.

. 3 dienu darbnicas Riga 2010.gada novembri.
Darbnicas bija pirma tikSanas klatiené igaunu, latviesu
un zviedru supervizoriem, lai apmainitos ar pieredzi
par profesionalo padomdosanu supervizija. Zviedru
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function in society and realise all their civic and
human rights through strengthening resources and
capacity of professionals to realise values, rights and
targets of their profession.

The direct target group of the project was
supervisors, professionals who work with families,
representatives of family organizations and the
indirect target groups were families and other
professionals who are involved in work with families
(team members) and local authorities.

For realising professional advocacy in working with
‘families with children' we found it necessarily via
new supervision approaches to develop the
professional area and the capacity of professionals
represented by our organisations. The main idea was
to realise the chain reaction: society — client —
professional — supervisor — professional — client —
society.

Supervision is a reflection about professional issues
that could be divided into three categories: (1)
professional (his/her professional identity, burnout
etc.), (2)

organisation and team (issues about the framework
of an organization and relations with colleagues) and
(3) client (all issues that are connected with direct
relationships with clients and dealing with their
problem situations). Our focus in the project was on
category 2 (organisation and team aspect) and
category 3 (client, in our project only clients with
children (families)). Supervision is a good way to
experience professionally equal supervisor —
professional relationships. It gives a possibility to
bring this experience to professional — client
relationships. Good supervision experience helps the
professional to deal with his/her everyday working
life issues.

To fulfil all the concepts and to reach the goal of the
project the following activities were carried out:

. Establishing collaboration with the Swedish
and Estonian partners 2010 — it was important to
agree about the content and topics to develop
supervisors' capacity via new supervision approaches.
The Swedish partners represented the role of an
expert in the project. We agreed that the topic would
be systemic supervision as it is a good way to realise
the main idea of the project and
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. eksperts, llze Norman, vadija darbnicu par
sistémisko superviziju. Vairak par to varat uzzinat so e-
zinu igaunu kolégu raksta.

° 3 dienu ,lzpéetes vizite uz Geéteborgu”
2010.gada decembri. Diemzél tikai tris latvieSu
supervizori varéja piedaltties izpétes vizité Géteborga
un Alingsasa, Zviedrija. Abas igaunu koléges,
pateicoties ziemas dasnumam un sniegputenim,
kavéja laiku Tallinas un vélak Stokholmas lidostas un
projekta grupai ta arl nepievienojas. Neskatoties uz
igaunu kolégu trikumu, $is dienas bija loti bagatas.
Més paspéjam noorganizét kopigu superviziju
Gimenes terapeitu apvieniba , Korsvagen” Géteborga.
Taja izskatijam vairakus gadijumus no prakses
profesionalas padomdoSanas gimeném joma, ka ar
apspriedam konsultéSanas procesa ar klientiem un
supervizéjamiem izmantojamas narativas un
sistémiskas pieejas metodes. Nakosa svariga vizite bija
Gimenes atbalsta centra Alinsasa, kura ka gimenes
terapeite strada projekta zviedru eksperte. Mes
turpinajam  papildinat  zinasanas un pieredzi
sistémiskaja supervizija, apspriedam zviedru kolégu
darbu ar klientiem ar bérniem un to, ka vini realizé
lidzvértibas principu profesionalas padomdosanas
laika. Galvenais ieguvums, ko varéjam spécigi piedzivot
un sajust, bija veids, ka profesionalis ar cienas un
lidzvértibas attieksmi izturas pret klientu un uztver to
ka savas dzives ekspertu — kompetentu sadarbibas
partneri.

. 2 vietéjie seminari, 2011.gada februaris un
notika 1 dienas seminars profesionaliem, kuri strada ar
gimeném un parstavjiem no citam organizacijam.
Seminara programma tika veidota, baltoties uz
ieguvumiem Rigas darbnica un izpétes brauciena
Zviedrija. Ta bija iespéja prezentét projektu plasakai
auditorijai, dalities ar atzinam

o par sistémisko superviziju un pastastit par
zviedru pieeju profesionala saskarsmé ar klientiem ar
bérniem. Latvijas vietéja seminara parsvara piedalijas
profesionali, kuri strada ar gimeném. Seminara
dalibnieki atziméja, ka ir ieguvusi priekSstatu par
atskirigu pieeju supervizija, ka galveno atskiribu
uzsverot refleksijas norises veidu. Seminars palidzéja
Istenot nakoso projekta soli — nodrosinat supervizijas
Latvijas profesionaliem, kuri strada ar gimeném.

. Supervizijas grupa, 2011.gada aprilis — maijs.
Supervizijas grupa profesionaliem, kuri strada ar
klientiem ar bérniem, tika organizeta tikai Latvija, un
vietéja seminara dalibniekiem bija iespéja pieteikties
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contribute to professional advocacy for clients.

. 3-day workshop in Riga in November 2010 —
it was the first meeting to exchange experiences
about professional advocacy between Estonian,
Latvian and Swedish supervisors through supervision.
The Swedish expert facilitated the workshop. The
topic was as we had agreed upon in preparation —
systemic supervision. You can read more about it in
the Estonians' article in this e-bulletin.

. 3-day 'Study visit to Gothenburg' in
December 2010 - unfortunately, only 3 Latvian
supervisors went to the visit to Gothenburg and
Alingsas, Sweden. Two Estonian supervisors were
stuck at Tallinn Airport and then at Stockholm Airport
due to the winter’s generosity to give us snow. The
days were very fruitful. We did common supervision
at the Union of Family Therapists Korsvagen in
Gothenburg. We managed to look through several
cases about professional advocacy for families and
discuss some methods to be used from systemic and
narrative approaches in counselling clients and
supervisees. The next important visit was to the
Family Support Centre in Alingsas where our expert
works as a family therapist. We again gained new
knowledge and experience about systemic
supervision. We also discussed the ways our Swedish
colleagues work with families, how they realise
equality principles during professional advocacy. The
main benefit was that we could strongly experience
and feel the ways they treat clients in the Swedish
system — as experts of their life, respectfully and
equally.

. 2 local seminars in February 2011 and in June
2011 each 1 day were held in Estonia (June) and
Latvia (February) for professionals who work with
families and members of not professional
organizations of families. The seminar programme
was based on the gains of the seminar in Riga and the
study visit to Sweden. It was mainly a chance to
present the project, to give an idea about systemic
supervision and talk about the Swedish approach to
clients with children. Mainly professionals who work
with families attended the Latvian local seminar. The
participants of the seminars acknowledged that the
seminars gave an idea of a different approach in
supervision. The main difference was in the way they
experienced reflection. It was helpful for the next
step of the project — supervision for professionals
who work with families in Latvia.

. Supervision group from April to May 2011 -
supervision for professionals who work with clients
with children was carried out only in Latvia and
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uz $o grupu. ST bija viena no nozimigakajam dalam
projekta, lai realizétu projekta pamatideju - aplveida
kédes reakciju: sabiedriba — klients — profesionalis —
supervizors — profesionalis — klients — sabiedriba. Par
supervizijas grupu lasiet vairak e-zinu J.Jeremejevas
raksta ,Projekta ietvaros realizétda supervizija
profesionaliem, kuri strada ar klientiem ar bérniem”.

. Darbnicas  Talling, 2011.gada  janija.
Supervizori no Latvijas, Igaunijas un Zviedrijas eksperts
atkal satikas kopigas divu dienu darbnicas Tallina. Saja
reiz€ tika turpinatas macibas par sistémisko
superviziju, ka art veikta kopiga supervizija, izskatot
latvieSu un igaunu kolégu prakses situacijas. Latviesu
kolégi prezentéja ari pieredzi, kas ieglita nodrosinot
supervizijas profesionaliem, kuri strada ar gimeném.
Atbildiba par darbnicas vadiSanu 3Soreiz tika dalita
starp visiem projekta dalibniekiem. Par So seminaru
vairak lasiet e-zinu raksta ,Sistemiska supervizija,
Seminari Latvija un lgaunija”.

. Pédéja projekta aktivitate - e-zinu izstrade, un
tas jas Sobrid lasat.

Visi tris projekta partneri ir apmierinati rezultatiem un
drosi var teikt, ka projekta laika ir realizéjusi savas
sakotnéjas vajadzibas. Varéja novérot, ka projekts ir
ietekméjis un atstajis iespaidu gan uz supervizoriem,
gan profesionaliem, kuri strada ar gimeném.
lepazistoties ar supervizijas izvértéSanas rezultatiem,
varam secinat, ka ieguvéji ir ari klienti. Viens no |oti
vértigiem ieguvumiem ir nodibinata sadarbiba starp
Latvijas, Igaunijas un Zviedrijas supervizoriem. Tas bija
pirmais kopigais projekts. Pateicoties raditajai
sadarbibai, mums ir iespéja realizét jaunus projektus
kopa. Sobrid ir jau idejas par to, ka turpinat sadarbibu
izglitoSanas joma.

Visi tris partneri ir pateicigi Nordic Ziemelu ministru
padomes birojam Latvija par sniegto iespéju realizét
kopigu projektu un sasniegt tik nozimigus mérkus:
attistit superviziju, pilnveidot profesionalas
padomdosanas klientiem ar bérniem jomu, nodibinat
partneribu. LatvieSu un igaunu supervizori izsaka
pateicibu zviedru ekspertei llzei Norman par nozimigas
pieredzes un zinasanu ieguldijumu projekta.
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the participants from the local seminar could sign up
for the group already after the seminar. This part of
the project was one of the main parts to realise the
idea of the project, the chain reaction society — client
— professional — supervisor — professional — client —
society. You can read more about supervision for
professionals in the article “Accomplished
Supervision for Professionals Who Work With Clients
With Children” further in this e-bulletin.

. Workshop in Tallinn in June 2011 -
supervisors from Latvia and Estonia and the Swedish
expert met again at a common 2-day seminar in
Tallinn. They continued to discover more about
systemic supervision, they did common supervision
with cases from Estonian and Latvian colleagues and
talked about the Latvians' supervision experience
gained in the project. The responsibility for leading
the workshop was shared between all the project
partners. You can read more about the seminar
further in the e-bulletin article “Systemic Supervision,
Seminars in Latvia and Estonia”.

. The last part of the project is the current e-
bulletin.

All the three partners are satisfied with results of the
project and it can be said that all of them met their
needs with the project. The impact can be seen on
supervisors and professionals who work with families,
but also families could benefit as we can conclude
from the evaluation after the supervision. One of the
very important benefits is the co-operation
established between Latvia, Estonia and Sweden. It
was the first common project for Latvians with
Estonian supervisors. Through the created
partnership we will have opportunities to realise new
common projects. There are some ideas already how
to continue the created partnership.

All the three partners are thankful to the Nordic
Council of Ministers for the opportunity to realise the
common project and reach the important goals to
develop supervision, promote the field of professional
advocacy for clients with children and create a
partnership.

Latvians and Estonians are thankful to the Swedish
partner for contributing to the project with valuable
experience and knowledge.

Nordic Council of Ministers’ Support Programme for NGOs in the Nordic and Baltic countries
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SADARBIBA BIJA VIENS NO
SVARIGAKAJIEM JAUTAJUMIEM,
PAR KO RUNAJAM MUSU
SEMINAROS

llze Norman,

Gimenes terapeite, supervizore
www.pratamera.se

Sadarbiba ir Joti svariga macibu procesa. Blt sadarbiba
macibu procesa nozimé, ka supervizors izvélas
attieksmi - bat skoléns, ticot, ka supervizéjamais
macisies tik pat daudz, cik supervizors supervizijas
procesa.

Analizéjot shému, kas skatama ieprieks, més
padzilinajam izpratni par dazadiem jautajumiem, kas ir
svarigi, veidojot sadarbibu supervizijas procesa un

bagatinot aliansi starp iesaistitajam  pusém.
UZ SADARBIBU VERSTA SISTEMISKA SUPERVIZIJA
Etika
Sadarblba Ciena
somg PIEEJAS
Sistémisks APROACH Vara attiecibas
Socialais Perfekta sistéma
konstruktlvisms -
Nezinosa -
pozicija Pasrefleksija
Refleksivitate METODES
Nepartraukta vieno$anas METHODS Iesaist_i§anés =
(on-going contracting) valoda/gramatika
Nepartraukta
o maci$anas Refleksija
Jautajumi, kes_rada irms/péc procesa

daZadibu TEHNIKAS

Refleksija procesa TECHNIQUES Jaunu stastu

laika kopradi$ana {co-
Refleksija creating)

par procesu ZindSanas Kermena valoda

par attieclbam

Attieciba uz jautajumu - sadarbiba - més esam runajusi
par: Kados virzienos més varam attistities attieciba uz
sadarbibu sistémiska supervizija?

- Apsveriet, kadi jautajumi jums butu vissvarigakie,
domajot par profesionalam, ka arl personigam
vértibam, un mekléjot sadarbibu sistémiska
supervizija?

- Veidojiet apkopojumu un izpratni par to, ka masu
kermeniskas un attiecibu zinasanas ir ietekméjusas
mis madsu cela, klistot par sistémisko
supervizoru?

- Pardomajiet, kada ir sadarbibas stila veidoSanas
nozime sistémiskaja supervizija?

o
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COLLABORATION IS ONE OF THE
IMPORTANT ISSUES WHAT WE
TALKED ABOUT DURING OUR
WORKSHOPS

lize Norman,
Family therapist, Supervisor
www.pratamera.se

Collaboration is very important in the learning
process. Being collaborative in the learning process
means that a supervisor has to choose the attitude to
be a learner, believing that supervisers learn as much
as the supervises in the supervision process.

COLLABORATIVE SYSTEMIC SUPERVISION

Social Cons truc taris m

Perfect System

APROACH

e

Self-reflexivity Not-knowing position

Questions what makes
the difference

Reflectionhefore/after action

TECHNIQUES

n
Rehtional knowledge

Through this schema, which is showed above, we
have been deepened in different issues, which are
important for making collaboration within the
supervisional process and riches alliance between
involved parts.

Reflection on-actin Co-creating new stories

Reflection in-ac tio;

In terms of issue — collaboration — we have talked
about: What ways we can create in terms of having
collaboration in the systemic supervision?

- Consider what issues could we point out as
the most important professional as well as
personal values in our way of searching for
collaboration in the systemic supervision?

- Provide an overview and create an
understanding of how do our bodily and
relational knowledge have influenced our way
of becoming systemic supervisor?

- Reflect on what is the meaning of creating the
collaborative  style in the  systemic
supervision?

Nordic Council of Ministers’ Support Programme for NGOs in the Nordic and Baltic countries
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Galvena seminaru dalibnieku interese bija par
jautajumiem, kuri rada parmainas un rada savstarpéju
cienu un klatbGtnes (witness) sajltu, nevis
apkartesosu (aboutness) sajltu. Més attistijam musu
reflektéjoSas maciSanas, kopradisanas (co-create),
attieclbu un sadarbibas veidoSanas prasmes.
Reflektiva maciSanas ir priekSnoteikums, lai kjitu par
reflektivu praktiki. Brivpratiga gataviba bat skolénam
un praktikim veido misu prasmes bit respektéjosam
un zinkarigam sistémiskajam supervizoram.

Kopigi ar reflektéjosSo grupu un intervéjamo personu
meés diskutéjam par étiskajam dilemmam, kadas tika
prezentétas. Meés nonacam pie secinajuma, ka
akcentéjot étikas jautajumus un kopigi par tiem
reflektéjot, més varam radit izpratni un interesi par
midsu padu poziciju étikas jautdjumos. Sada veida
diskusijas par étisko jautajumu vértibam ir |oti svarigas
un nepiecieSamas sistémiskas supervizijas sadarbibas
kopradisana (co-creating).

Apspriezot étiskos jautajumus misu darba dzivé, més
kopradam (co-creating cienu starppersonu attiecibas
ka pastavigu sadarbibas attiecibu elementu, kas
darbojas ari ka musu kvalitates garants.

Ja meés attistam eétikas tematu, meés talak varam
raudzities uz vieno$anos un sarunam supervizijas
procesa ka uz étisku jautajumu. Supervizijas tad ir
vieta un laiks, kad vienam ar otru parrunat étiskos
jautajumus.

Pieméram, més varam jautat:

- Kads bltu étiski vispienemamakais veids, lai
tiktu gala ar o smago tému? Ka més varéetu rikoties un
ka Tu vélétos runat par So jautajumu, no kadas
pozicijas? Vai tas bltu étiski mainit noteikumus, ja més
apspriezam So gimeni?

Skaifs (Scaife) aprakstijis, ka Sis témas varétu bt
ieklautas supervizijas vienosanas liguma, ka pieméram,
sarunas par kopraditiem (co-creating)
pamatnoteikumiem un supervizijas procesa robezam.

Supervizora un supervizéjama atbildibas precizésana ir
sarunas par to, ka notiks supervizijas process,
vienoSanas par supervizijas aliansi un abpuséjam
gaidam no supervizijas. Sie ir |oti svarigi jautdjumi,
kuros éetikas dilemmas var aktualizéties, lidz ar to tiem
jablat izrunatiem. Meés aplikojam vienoSanos ka
»,hepartrauktas supervizijas attiecibas”, un So attiecibu
uzdevums ir radit un uzturét drosibu visam palidzibas
procesa iesaistitajam pusém. Nelielas vienosanas ir ka
nepartraukta novértésana, ko supervizors un
supervizéjamais var veikt katras supervizijas sesijas
sakuma.

Interest of the seminar were as well in the questions,
which makes the difference, and in questions, which
creates mutual respect and feeling of withness, rather
than aboutness. We are working for our reflective
learning, were co-created, relational and collaborative
learning takes place. Reflective learning is a condition
of being reflective practitioner. Willingness of being
collaborative learner and practitioner emerges our
ability of being respectfully curious systemic
supervisor.

Together with reflecting team and the interviewed
person we evaluate our discussion about the ethical
dilemma what were presented. We came to
conclusion, that by raising the ethical issues and
reflecting together, we had created awareness and
curiosity of our own positions. This kind of discussions
of the ethical issues values as an important and
essential within the co-creation of collaborative
systemic supervision. By discussing the ethical issues
in one's working life, we are involving and co-creating
an on-going collaborative respect within the
interpersonal relationships, thus also working on our
professional quality assurance.

When we think father on ethical matter, we can see
also the contract and negotiation in the supervision
process as an ethical matter. We are giving space to
each other for talking about ethical issues.

For example, we can ask:

— What would be most ethical way of going on with
this hard topic? How shall we do, how do you want to
discuss your issue, from which position? Would it be
ethical to change the rules when we are discussing
this family?

Scaife has described that these themes could be
included in a supervisory contract, like, talking about
and co-creating ground rules and boundaries of
supervision process. Clarifying responsibilities of
supervisor and supervisees, the negotiation of how
the learning will take place, rules about supervisory
alliance and expectations on each other. These are
very important issues where ethical dilemmas could
be pointed out and spoken about. We will see
contracting as “ongoing supervisory relationship” and
this relationship is the creation and maintenance of
safety for all the parties involved in the helping
experience. Small agreements are as an on-going
evaluation, which supervisor and supervises can do in
a beginning of the each supervision. Mini-contracting
is useful not only in the beginning or end of session,
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Mini-vienoSanas ir lietderiga ne tikai sesijas sakuma vai
beigas, bet ir iespéjama art ka sistémiskas supervizijas
sadarbibas procesa sastavdala.

Vél viena téma, ko apspriedam bija ideja par nezinoSo
(not-knowing) poziciju, kas liela méra ir pretruna ar
izpratni par supervizoru ka kompetentaku personu
par supervizéjamo. NezinoSa pozicija pieprasa
supervizéjama un supervizora sapratni par to, ka
skaidrojumi un interpretacijas supervizijas procesa nav
ierobezoti pagatnes pieredze, teorijas, formulétas
patiesibas un esosas zinasanas.

Sadu nezino$o poziciju ir piedavajusi hermeneitiki',
saka Andersons (Anderson) un Gulisians (Goolishian)
un saista to ar sociala konstruktivisma idejam par
valodu un stastijumu.

No manas ,nezino$as” pozicijas, es neesmu minétajs,
es neesmu parsteidziga parak atri saprast sociala
darbinieka neapmierinatibu, es neizradu manas pasas
étiskos konceptus vai stipras puses. Ta vieta es jautaju
par supervizéjama pieredzi un izradu savu
ieinteresétibu par to, kas notiek ar supervizéjamo. Es
domaju, ka ja es bitu atraka, izprotot un izradot savas
zinaSanas par supervizé€jama situaciju, un, pieméram,
teiktu par klienta situaciju, ka mate neripéjas par savu
délu, vienkarsi izmantojot varas poziciju, tad es ka
supervizors Saja situacija demonstrétu eksperta lomu,
kas izsledz nezinoSo, zinkarigo poziciju. Es varétu
demonstrét Saja situacija manu unikalo zinatkari un
netiesasanu, kas cerams ved uz izpratni un cienu masu
saruna.

Gan terapija, gan supervizija es vados péc
H.Andersones (H. Andersons, 1995) izstradato
»nezinoso” (not-knowing) poziciju. NezinoSo poziciju
vina skaidro ka ,visparigu attieksmi vai viedokli, ka
supervizoram nav pieejama priviligéta un ekskluziva
informacija. Nav iespéjams pilntba izprast otru
personu un vienmer ir nepiecieSams uzzinat vairak par
to, kas ir bijis pateikts vai nepateikts”.

Izmantojot nezinoSo poziciju sadarbiba, mums ir
iespéja meéginat saprast vienam otru, nezinot neko
ieprieks. Man tas izklausas ka , iesaistiSanas veids

! Hermeneitika (grieku 'epunvevety 'skaidrot') ir filozofiska maciba
par interpretaciju, tas teorijam un metodém. Masdienu
hermeneitika, pievérsoties interpretéjamajam objektam ta
vésturiskaja, socialaja, kultlras konteksta, uzliko to ka
daudznozimigu, interpretacijas iespéju zina atvertu, nenoslégtu.
Hermeneitikas uzmanibas centra ir ne tikai tekstu interpretacijas
jautajums, bet art komunikacija ka tada.
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but could be seen as one part of the process of the
collaborative systemic supervision.

One more theme, we have discussed were the idea of
"not knowing" possition, which is contrary to the
supervisors understanding, which is based on a
theoretical narrative that he or she has in advance. A
not-knowing position requires that the therapist's and
the supervisors understanding, explanations and
interpretations are not limited by past experience or
by theory, formulated truth or knowledge.

Such a description of the not-knowing position is
influenced by hermeneutics, says Anderson and
Goolishian, and those with social constructionism
related ideas about language and narrative.

From my "not-knowing" position, | am not guessing,
I'm not so quick to understand frustration of the
social worker, | do not show my own ethical or power
point of stand, in stead | ask for her experience and |
am showing my curiosity about — what is happening
to her. | think if | would have been quicker to
understand and acknowledge the social worker's
perception that this mother does not care about her
son, that she just wanted to exercise her power
position over her son, then | would put my self in an
"expert role" which doesn’t leads of curiosity. | could
show this social worker my unique curiosity and not
judging, which hopefully leads to awareness and
respect in our conversation.

Both in the therapy and in the supervision sessions |
feel guided by H. Andersons (1995) “not-knowing”
position. By not-knowing position she means, that “a
general attitude or stance that the supervisor does
not have access to privileged exclusive information,
can never fully understand another person and
always need to learn more about what has been said
or not said”. Collaboration by using not knowing
position gives us a possibility to try to understand
each other, without knowing it in advance. That
sounds to me a “collaboratively respectful way of
joining the conversation” and gives an
understanding and meaning of using collaborative
approach in the systemic supervision.

| would like to say that respectful curiosity and ethical
approach gives a possibility of using expertise of
“non-expert” position and willingness of being
collaborative learner.

Nordic Council of Ministers’ Support Programme for NGOs in the Nordic and Baltic countries
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saruna, sadarbojoties abpuséja ciena” un sniedz
izpratni par sadarbibas pieeju sistémiskaja
supervizija. Es gribétu teikt, ka cienas pilna zinatkare
un étiska pieeja dod iespéju izmantot ,ekspertésanu”
neesot eksperta pozicija un Jauj labpratigi bat
sadarbibas un maciSanas attiecibas.

Galvenais jautajums nezinosaja pozicija ir patiesums.
Terapeitam attieciba pret klientu vai supervizoram
attieciba pret supervizéjama situaciju ir jablt patiesi
ieinteresétam un zinatkaram. Manuprat, tas ir cienas
pilns veids, ka palidzét cilvekiem.

Lundabi sava gramata ,Dzives stasti un terapijas”
(Lundby , Life stories and Therapies”, 2002:145) cite
Andresonu (Anderson) un GuliSianu (Goolishian):
,Terapeita prieks ir iepazit katra klienta stasta
patiesibas unikalitati un bat patiesi saistitam ar vinu
dzives stastiem. Tas nozimé, ka terapeiti vienmér
balstas uz vipu pasu pieredzi, bet tad viniem ir
jaklausas tada veida, lai vinu iepriekséja pieredze
neizslégtu iespéju viniem uztvert pilnus teikumus
klienta pieredzes apraksta. Tas var notikt tikai, tad ja
terapeits darba ar katru klientu ievéro ,nezinoso”
poziciju. Pretéja gadijuma, mekléjot profesionalas
vienibas un kopéjas izjitas, var apstiprinaties
terapeita teorija, bet tikt atcelta klienta stasta
unikalitate. ”

Pilnigas cienas ievérosana, manuprat, ir étiskakais
cels ka sadarboties un kopradit (co-create), ka arl
izvirza augstas prasibas terapeita vai supervizora
spéjam nodrosSinat nezinoSos jautajumus un spéjam
»ka klausities”.

Jaunu ideju attistiba bazéjas uz nezinamo, neparasto
un svaigo pieredzi, ta ir nezinasana attiecibas par to,
ko terapeits vai supervizors ,apméram” dzird. Tas
paredz, ka profesionalim ir lieliska iespéja saklausit
gan iekséjo (inner), gan aréjo (outer) sarunu nozimi,
turpmak to izmantojot dialoga starp profesionali un
klientu, nevis ka ieprieksizveidotu teorétisko izpratni.
(Anderson, T. 1999)
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The main point with a not-knowing position is that
the therapist or supervisor's actions must convey a
genuine curiosity. That s” seems to me a respectful
way of treating people.

Lundby, in his book ”Life stories and Therapies”
(Lundby, 2002:145) have quoted Anderson and
Goolishian:

"The joy of the therapist is to get to know the
uniqueness of each individual client's narrative truth,
the coherent truths in their life stories. This means
that therapists are always is based on their
experience, but that they must listen in such a way
that their previous experience does not exclude them
from the full sentence in the clients' descriptions of
their experiences. This can only happen if therapists
meet each clinical experience from the "not-knowing"
position. To do otherwise is to search for regular units
and common sense can confirm the therapist's theory
but repeal the uniqueness of clients' stories and thus
their very identity ".

Making use of the full respect and, in my opinion,
ethical way to collaborate and co-create, place great
demands on the therapist or the supervisor's ability to
provide not-knowing questions and to “how to
listen”. Development of new sentence are based on
the un-known, un-usual and fresh experience, it is
not-knowing in relation to what the therapist or
supervisor is about to hear. This requires that the
professional has great capacity to listen to both the
inner and the outer conversation (Anderson, T. 1999)
interpretation and understanding must be through a
dialogue between the professional and the client and
not as a result of a preconceived theoretical

understanding.

Fotografija: no Tallinas seminara, 06/2011
Photo: from seminar in Tallinn, 06/2011
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PROJEKTA IETVAROS REALIZETA
SUPERVIZIJA PROFESIONALIEM,
KURI STRADA AR KLIENTIEM AR
BERNIEM

Jekaterina Jeremejeva,

Mg SD, supervizore, sertificéta psihiatrija masa, Biedribas “Latvijas
Supervizoru apvienibas” biedre

Vecaka masa ,,Strencu” psihoneiralogijas slimnica

Laika posma no 2010.gada augusta Iidz 2011. gada 31.
augustam Supervizoru apvieniba ar Nordic Ziemelu
ministru padomes finansialo atbalstu istenoja projektu
»Profesional advocacy of clients with children”
sadarbiba ar Zviedrijas Gimenes terapeitu asociaciju
un Konsultantu apvienibu “Hellanes” no lgaunijas.
Projekta mérkis - stiprinot profesionalu resursus un
kapacitati, realizét profesijas vértibas, tiesibas un
mérkus, tadéjadi stiprinat klientu ar bérniem resursus
un kapacitati funkcionét sabiedriba un realizét to
pilsoniskas tiesibas un cilvéktiesibas. Projekta ietvaros
viens no mérka sasniegSanas posmiem bija superviziju
nodroSinasana 10 profesionaliem, kuri strada ar
klientiem ar bérniem, izmantojot ieguto pieredzi un
zinasanas par sistémisko superviziju kopéjos
seminaros Latvija un Zviedrija ar llzi Norman, eksperti
no Zviedrijas Gimenes terapeitu asociacijas.

Supervizija tika organizéta grupas forma un notika 6
reizes, katra sesija 3 stundas. Grupas sastava bija
socialie darbinieki darba ar gimeném un bérniem no
dazadiem Latvijas pilsétu un novadu socialajiem
dienestiem: 2 no Siguldas, viens no Kuldigas, viens no
Skriveriem, viens no Rojas, 3 no Rigas, ka ari vaditaja
no Dobeles Sociala dienesta un socialais pedagogs no
Krizes centra ,Maras centrs”. Superviziju vadija 3
supervizori, kas deva lielisku iespéju izméginat un

praktizét dazadas refleksijas formas sistémiskas
supervizijas ietvaros.
Supervizijas laika socialie darbinieki runaja par

sarezgljumiem un gritibam darba situacijas, stradajot
ar gimeném ar bérniem. Viena no supervizijas sesijam
izskanéja jautajums par sociala darbinieka lomu, darba
robeZzam un ricibu situacijas, kad nepiecieSams izvertét
riskus gimené, kad bérnu vecakiem ir atskiriga religiska
piederiba un vecaki ,dala” bérnu.

Tik pat svarigs bija jautajums par sociala darbinieka

varu un tas pielietoSanu dazadas situacijas. Pieméram,
gimenes atbildibas par pienemto [Emumu un
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ACCOMPLISHED SUPERVISION FOR
PROFESSIONALS WHO WORK WITH
CLIENTS WITH CHILDREN

Jekaterina Jeremejeva,

Mg SW, supervisor, certified psychiatry nurse, member
of Latvia's

Association of Supervisors, Head Nurse in Strenci
Psychoneurological Hospital

From August 2010 to August 2011 the Association of
Supervisors with the support of the Nordic Council of
Ministers’ Support Programme for NGOs in the Nordic
and Baltic countries carried out the project
'Professional Advocacy of Clients With Children'. The
Swedish Association of Family Therapists and the
counselling association Hellanes from Estonia were
partners in the project. The overall objective of the
project was to strengthen resources of clients with
children and their capacity to function in society and
realise all their civic and human rights through
strengthening resources and capacity of professionals
to realise values, rights and targets of their
profession. Supervision for 10 professionals who work
with clients with children was one of the main phases
to reach the goal of the project. Experience and
knowledge gained at mutual seminars in Latvia and
Sweden with llze Norman, a Swedish expert from the
Swedish Association of Family Therapists, were used
in the supervision.

The supervision was organised in the form of a group
that met 6 times for 3 hours. The group members
were social workers with families and children from
social service centres of different cities of Latvia: 2
from Sigulda, one from Kuldiga, one from Sriveri, one
from Roja, 3 from Riga and the Manager of Social
Service Centre of Dobele, a social pedagogue from
Maras centrs, the Crisis Centre for Children and
Families. The supervision was led by three
supervisors, which gave a great opportunity to
practice and try out different forms of reflection
within the framework of systemic supervision.

During the supervision process, social workers
brought up questions about challenges and difficulties
in work situations while working with families with
children. Questions about the social worker's role,
borders and actions in a situation where it is
necessary to assess risks in families who have strong
religious beliefs, which affect the child, and situations
in families where parents 'divide' the child.

Nordic Council of Ministers’ Support Programme for NGOs in the Nordic and Baltic countries
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piedaliSanos problémas risinasana paaugstinasanu, par
sociala darbinieka un klienta atbildibu, robezam,
iespéjam un vélmeém.

Viena no aktualakam témam bija sociala darbinieka
iespéjama riciba un pielietojamas metodes ilgstosa
gadijuma ar klientiem, kur ir art kultdras atskiribas.

Noslédzot  supervizijas sesijas, no  socialiem
darbiniekiem bija sanemta atgriezeniska saite par
supervizijas procesu. Piedavajam novértésanas skalu
no 1 lidz 10 , kur ,1”- |loti neapmierinaja un , 10" —
apmierinaja pilniba.

Uz ldgumu novertet, cik liela meéra supervizija
apmierinaja superviz€jamo personigas gaidas, bija
sanemts vértéjums no 5 — 9, vidéjais raditajs 7,6 balles.
Tai pat laika uz jautajumu ,Ka Tu vérté savu
ieguldijumu supervizijas grupas darba supervizija?”
bija sanemts vértéjums no 5 — 10, vid€jais — 7,2 balles.

Noveértéjot supervizijas ieguvumus, supervizéjamie
atziméja to, kas prieks viniem bija visnoderigakais, ko
bija ieguvusi supervizijas laika. Sanemtas atbildes bija

iedalitas vairakas sadalas.

1. leguvumi personigaja sféra:

- supervizija palidzéja atjaunoties, ta devusi
iespéju bat arpus ikdienas, iziet no ikdienas
rutinas;

- guvu moralu atbalstu un pozitivas emocijas, lai
turpinatu darbu;

- paaugstinaju motivaciju stradat.

2. leguvumi profesionalaja pieredze:

- atbalsts un palidziba no grupas konkréta
gadijuma risinasana

- profesionalas pasapzinas paaugstinasana;

- savas profesionalitates izpéte ,

- daZzads skatijums uz manu socialo gadijumu;

- atbildes uz daudziem jautajumiem gadijuma
vadisana;

- caur citu kolégu gadijumu izskatiSanu, atbildes
uz saviem jautajumiem;

- jauna pieredze darba ar klienta emocijam;

- noderiga profesionala pieredze bat
supervizijas grupa ar socialajiem darbiniekiem
no dazadam institlcijam, bet ar vienotu
specializaciju.
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One important question was the power of a social
worker and how it is used in different situations. For
example, promoting the responsibility of a family
about their decisions made and taking a more active
role in solving a problem. There were also supervision
guestions about the social worker's and client's
responsibility, borders, resources, empowerment and
needs.

One of the most current topics was the actions and
methods used by a social worker working with family
cases for a long period, including culturally diverse
families.

At the end of the supervision, the social workers had
the opportunity to give feedback about the
supervision process. The evaluation scale was from 1
to 10, where 1 meant 'very unsatisfactory' and 10
meant ‘'absolutely satisfactory'. The supervisees gave
marks from 5 to 9 (average mark - 7.6) to the
guestion 'Did the supervision meet your personal
expectations?'

At the same time the question 'How do you evaluate

your contribution to the work of the supervision
group?' received marks from 5 to 10 (average mark —
7.2) from the supervisees.

In the supervision evaluation part, the supervisees
pointed out the most valuable things gained in the
supervision sessions. The answers can be divided into
several parts.

1. Benefits in personal area:

- Supervision was helpful in recreation of
personal recourses, it gave the opportunity to
get out of everyday working routine;

- Moral support and positive emotions to
continue one's work;

- Supervision helped to increase motivation at
work.

2. Benefits for professional experience:

- support from the group that helped to solve
concrete cases,

- increased professional confidence;

- investigation of professionalism,

- diverse views on clients' cases;

- answers to many questions about case
management;

- answers to my professional questions through
other colleagues' cases;

Nordic Council of Ministers’ Support Programme for NGOs in the Nordic and Baltic countries
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3. leguvumi jauno metoZu apzinasana un izmantosana:
- attistiju reflektivas intervésanas prasmes;
- ieguvu jaunu pieredzi refleksija;
- jaunas metodikas apglsana.

Supervizéjamie atziméja an ieguvumus
starpprofesionalaja saskarsmé. Novértéjumos tika
atzimeéts, ka supervizijas laika bija iespéjams iepazities
ar jauniem kolégiem, komunicét ar tiem, izjust kopibas
sajutu, sanemt apstiprinajumu savam darba metodéem.

Uz jautajumu ,,Cik bieZi supervizija ieglita pieredze bija
praktiski noderiga (pielietojamas)” tika sanemts
vértéjums no 7-9 (0- nedergja, 10 — loti noderégja),
videja balle — 8.

Starp ieguvumiem supervizéjamie pieminéja jaunu
pieredzi stradat 3 supervizoru vadiba un atziméja, ka
supervizoru refleksijas sava starpa bija |oti noderigi,
tas deva iespéju ieglt jaunu pieredzi jauna veida
supervizija.

Supervizori pielietoja vienus no bdtiskakajiem
sistémiskas  supervizijas  principiem:  atklatiba,
nepartraukta vienoSanas (on-going contracting) un
nezinasanas (not knowing) pozicija. Sanemot
atgriezenisko saiti no dalibniekiem par jaunu pieeju
apglsanu, var secinat, ka Sie principi tika uztverti ka
izmantojami darba ar klientiem profesionalaja
padomdosana.

Kopuma varam secinat, ka viena no nozimigakajiem
projekta posmiem, mérki ir izdevies sasniegt, runajot
par kédes klients — profesionalis — supervizors —
profesionalis — klients principu.

Fotografija: no seminara Riga, 11/2010

Photo: from seminar in Riga, 11/2010

- new experience in working with clients’
emotions;

- valuable experience to be in a supervision
group with social workers with the same
specialisation from different institutions.

3. Benefits of new methods, awareness and use of
them:
- development of skills for
interviewing;
- new experience in reflection;
- new methodology.

reflective

During the evaluation process, the supervisees
pointed out benefits from communication with other
professionals. Supervision gave them a chance to get
to know new professionals, talk with them, feel the
common ground and receive acknowledgment for
working methods.

The question 'How often was the experience gained in
supervision practically used?' was evaluated from 7 to
9 (0- not useful at all, 10 — very useful), average mark
- 8.

New experience with 3 supervisors was also
mentioned as a benefit. Reflections between
supervisors were useful; it gave new experience in a
new supervision framework. It gave the feeling that
they are really respected and they are in charge of
their cases. It was empowering.

The supervisors used the main principles of systemic
supervision: respect, on-going contracting and not
knowing position. From supervisees’ feedback about
new approaches we can conclude that these
principles are perceived as useful in doing
professional advocacy for clients.

In general, we can conclude that the objective was

reached in one of the most important parts of the
project, the chain client — professional — supervisor -
professional — client worked.
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SISTEMISKA SUPERVIZIJA, SEMINARI
LATVIJA UN IGAUNIJA

Piret Bristol, Mg. psyc., apmacitaja un supervizore ,,EGO-Koolitus”,
psihoterapeita un supervizora izglitiba. Igaunijas supervizoru
asociacijas biedre.

Trin Vana, Tallinas psihiskas veselibas centra direktore, psihiatrijas
masa un supervizore. Igaunijas supervizoru asociacijas biedre.

Kopé€jie seminari ar supervizoriem no Latvijas un
Zviedrijas bija |oti vértiga pieredze. Més varéjam
apmainities ar viedokliem par superviziju un macities,
ka miasu kaiminu supervizijas sistémas ir veidotas. Loti
nozimigi bija iegtt informaciju par supervizijas sistému
Zviedrija, kurai ir bijusi “gara un parbaudita” vésture.
Igaunija més Sobrid tikai iepazistamies ar supervizijas
jégu un nevaram Vvél runat par stabili izveidotu
sistému.

Svarigi bija nodibinat tuvakas attiecibas ar Latvijas un
Zviedrijas kolégiem, tas palidzés mums vieglak veidot
kopéjus projektus nakotné. Pieméram, supervizore llze
Norman ir uzaicinata uz lgauniju novadit tris dienu
seminaru rudeni. Seminaru laika meés apskatijam
dazadas sistémiskas supervizijas Skautnes un ieguvam
jaunas idejas, ka uzlabot musu darbu.

Kopigas valodas lietoSana — pamata ir ideja, ka
supervizors pievers uzmanibu tam, ka supervizéjamais
lieto valodu un izteicienus, lidz ar to pats censas
izmantot [dzigu valodu. Kopiga valoda ir labs pamats
savstarpéjai uzticéSanas un sapratnei.

Varas izmantosana supervizija — |Joti bdatiski
supervizoram un klientam stradat viena Ilimeni.
Supervizora ka pieredzéjusaka un kompetentaka
konsultanta loma ir saistita ar noteiktu varu un tam ir
jabut apzinatam supervizijas procesa. Supervizoram ir
jastrada ta, lai klients justos kompetents, pieredzéjis,
ka savas dzives eksperts un lidzvertigs partneris
supervizija.

Nezinasanas (not knowing) pozicija — katrs klients ir
savas dzives eksperts un vina (-$) zina vai ir atbilde uz
vina (- as) jautajumu. Supervizora loma ir bt
zinkarigam jautatajam nevis ekspertam klienta dzivé
un darba. Ir nozimigi, lai klients pats varétu sasniegt
piemérotas atbildes vai risinajumus ar atbilstoSiem
jautajumiem un refleksijam, ko sniedz supervizors.

Etikas un vértibu jautdqjums radija interesantu
diskusiju, cik daudz supervizora darbu iespaido vina
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SYSTEMIC SUPERVISION, SEMINARS
IN LATVIA AND ESTONIA

Piret Bristol, Mg. Psych., trainer and supervisor in EGO-Koolitus,
education in psychotherapy and supervision/coaching , member
of Estonian Supervision and Coaching Association

Trin Vana, Director of Tallinn Mental Health Center, psychiatric
nurse and supervisor, member of Estonian
Supervision and Coaching Assotiation.

The common seminars with supervisors from Latvia
and Sweden were a valuable experience. We could
exchange our views about supervision and learn how
our neighbours' supervision system has been
constructed. It was important to gain information
about the supervision system in Sweden, which has a
long history and has been 'tried out'. In Estonia, we
are currently only introducing the notion of
supervision and we cannot yet speak about a well-
established system.

It was important to establish immediate relationships
with our Latvian and Swedish colleagues, which will
make it easier for us to create common projects in the
future. For example, the supervisor llze Norman will
be invited to Estonia in the autumn to run a three-day
workshop.

At the seminars, we worked on various areas of
systemic supervision and gained new ideas how to
enhance our work.

Using a common language - the idea is that the
supervisor pays attention to the client's use of the
language, expressions and uses a similar language
himself/herself. A common language is a good
foundation for trust and the feeling of mutual
understanding

Using power in supervision - it important for the
supervisor and client to work at the same level. The
role of a supervisor as an experienced and competent
counsellor entails power and this should be
acknowledged in the supervision process. A
supervisor should work so that the client would feel
competent and experienced, the expert of his/her life
and an equal partner to the supervisor.

Not knowing position - every client is the expert of
his/her life and (s)he knows or (s)he is the answers to
his/her questions. The role of a supervisor is to be a
curios inquirer, not an expert at the client's life and
work. It is important for the client to reach suitable
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pasa prakse, étiskie principi, personiska pieredze un
kvalifikacija, vértibas un nostajas. Noderigs diskusijas
secinajums bija personigo vértibu un étikas principu
ietekme, ka arT dazadiba principu un vértibu
izmantosana supervizijas procesa. Ir svarigi bt
zinoSam par tiem un gadijuma, ja kadas témas ar
klientu ir tuvas, tad neiekrist personigo jautajumu,
problému lamatas.

Vértibu témas izmantosana darba ar klientu ari bija
loti noderiga. Méginot noskaidrot klienta domu un
attieksmju kontekstu, ir lietderigi pajautat vinai (-am):
“Ka Jums skiet, kadé] Jus domajat tiesi Sada veida? Ka
Jums Skiet, no kurienes S$is jautajums (probléma,
attieksme) nak? ”, 1pasi, ja tas skar kadas vértibas no
vinas (-a) agrakas dzives, bérnibas. Ka klienta vértibas
ietekmé vinas (-a) dzivi un darbu?

Dazadi atgriezeniskas saites sniegSanas veidi, kas arl
bija noderigi — atgriezeniska saite pirms, péc un
procesa laika. Meés izmantojam pierastu veidu
atgriezeniskas saites sniegSanai: pirms kada procesa
més pardomajam un jautajam par atgriezenisko saiti
par planoto un procesa nosléguma més sniedzam
atgriezenisko saiti par jau notikuSu procesu un
rezultatu. Jauna pieeja sistémiska supervizija ir
atgriezeniska saite procesa laika. Atgriezeniska saite
var tikt sniegta pasa procesa laika, kas $aja gadijuma ir
procesa sastavdala.

Reflektéjosa grupa novéro supervizijas procesu,
fokuséjoties uz tému, par ko iepriek$ ir panakta
vienoSanas, pieméram, noveéro supervizora darbu vai
koncentréjas uz klienta noteikto tému. Procesa vidi
reflektéjoSa grupa apspriez un reflekté par notikuso
procesu, kas noder par supervizijas pamatu vai palidz
turpinat procesu.

Dalibnieku atzinumi Igaunijas seminara.

Kaidi Peets:

- Kad es domaju par seminaru, es redzu pusi no
gliemezvaka vai valrieksta Caulas. lekSpusé tam ir siki
cilvécini ka fejas, kuri érti séz gliemezvaka stliros un
bauda sauli, zilas debesis un putnu dziedasanu. Tas ir
érti, drosi, patiesi un interesanti bt kopa.

- Attieciba uz maciSanos, pirmais, ko es atceros ir
“nepartrauktas sarunas”. To var izmantot |oti daudzas
dzives jomas. Un ka ar visu — més varam to izmantot
par daudz. Grupas gadijuma, nepartrauktas sarunas
var atnemt par daudz laika un energijas. lespéjams tas
ir jautajums par terminiem un lidzsvaru.
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answers or solutions with the help of the supervisor's
right questions and reflections.

The issue of ethics and values created an interesting
discussion how much the work of a supervisor is
affected by his/her own ethical principles, personal
background and experience, values and attitudes. A
useful part was the influence and use of different
principles and values in the supervision process. It is
important to be aware of them and in case of dealing
with a similar topic with a client not to fall into the
'trap' of one's own issues. Using the topic of values in
working with a client was also useful. By trying to find
out the background of the client's thoughts and
attitudes, it is useful to ask why (s)he thinks that way
and where it comes from, if it carries some value from
his/her earlier life, childhood. How the client's values
influence his/her life and work.

Furthermore, different ways of feedback were
introduced, which was also useful - feedback before,
after and in the process. We are used to regular ways
where, before the process, we think through and ask
for feedback on the things planned, and upon
finishing the process, we use feedback to analyse and
assess the supervision process and result. A new
approach in systemic supervision is that feedback can
also be asked for in the process, which in that case is
a part of the whole process. The reflecting group
observes the supervision process focusing on the
topic previously agreed upon, e.g. they observe the
supervisor's work or focus on the task given by the
client. In the middle of the process, the reflecting
group discusses and reflects on the process, which
serves as input to or helps to continue with the
process.

Opinions of participants at Estonian seminar

Kaidi Peets:

As | think about the seminar | can see a half shell of a
walnut. Inside it, | can see tiny people like fairies
sitting comfortably in the corners of the shell and
enjoying the sun, blue sky and birds singing. It's feels
comfortable, secure, pure, sincere and interesting to
be together.

- In terms of learning | can first remember 'ongoing
negotiations'. It can be used in very many areas in life.
And as with everything, we can overuse it. In case of
groups, ongoing negotiations can take too much time
and energy. It's probably a matter of timing and
balance.
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-Es atkal pieredzéju, ka daudzu viedok|u atskiribas,
kuras rodas no vértibu sadursmém.

- Es atkal pieredzéju cik grati prieks manis supervizijas
procesa ir istenot ieprieks$ noteiktos uzdevumus. Mana
uzmaniba novirzdas no klienta problémas uz
uzdevumiem. Man tas ir diezgan grati apvienojams,
kaut gan no malas tas izskatas |oti viegli. Daudz vieglak
ir “peldet” hdzas klientam un izmantot manas pasas
spéjas un metodes péc saviem ieskatiem un saskana ar
manu iekSéjo sajutu. Taja pat laika, tas iespéjams ir
vienigais veids ka papildinat savu “instrumentu kasti”
praktiska veida.

- Es pieredzéju ari to, ka ir nedaudz griti sekot lektora
monologam bez vizualiem uzskates lidzekliem.

-Kada pievienota vértiba seminaram bija grupas
internacionalitate? No vienas puses, atkal ieguvu
pieredzi, cik més esam lidzigi, neskatoties uz misu
nacionalitati un no otras puses, cik daudz mums ir
atskiribu un cik daudz parpratumu var rasties dé] masu
atskirigiem paradumiem, valodas un ierazam.

- Tas ir lieliski darit jebko kopa ar lieliskiem cilvékiem

Ester Viljaots:

-PriekS manis bija svariga pieredzes apmaina un
diskusijas ar kolégiem no Latvijas.

-Tas bija jauki un lietderigi atceréties un praktizét
cirkuléjoso jautajumu uzdosSanu, ka ari sajust to
ietekmi uz supervizijas procesu.

- Patikami bija sanemt atgriezeniskas saites no
kolégiem.

- Loti iedvesmojosa un izglitojosa 2 dienu sanaksana.

Inge Tael:
- Kas palika priek§ manis mana “sieta” péc sadarbibas
ar Latvijas kolégiem? Vinu atskiriga pieredze un
apmacibas deva 1pasu pieskanu seminaram. Tagad es
ari labak saprotu Trinas ideju, kadél supervizoram un
klientam ir jabGt no lidziga lauka. Bija patikami atklat
cirkularo jautajumu iespéjas supervizija un es vélétos
iegﬁt_pgpild zinasanas $aja joma.
=, TR

R

Fotografija: no Tallinas seminara, 06/2011
Photo: from seminar in Tallinn, 06/2011
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- | experienced again that many differences of opinion
are caused by a clash of values.

- | experienced again how difficult it is for me in the
supervision process to fulfil a predetermined task. My
focus shifts from the client's problem to the task. It's
somehow difficult for me to combine them, although
from outside the process it seems very easy. It's much
easier to 'swim' along with the client and use my own
toolbox at my own discretion and according to my
inner feeling. At the same time, it's probably the only
way to enrich one's toolbox in a practical way.

- | also experienced that it is a bit difficult to follow a
lecture/monologue without any visual aids.

- What added value to the seminar was the
internationality of the group? On the one hand, to
experience again how similar we are despite our
nationality and, on the other hand, how many
differences we have and how many
misunderstandings may arise from our different
customs, language and habits.

- It's great to do anything together with great people.

Ester Viiljaots:

- For me it was important to exchange experience and
to discuss cases with colleagues from Latvia.

- It was nice and useful to remember and practice
asking circulating questions and feel their influence
on the supervision process.

- It was pleasant to receive feedback from colleagues.
A very inspiring and educational 2-day of gathering.

Inge Tael:

- What 'remained on the sieve' for me was
collaboration with Latvian colleagues. Their different
background and training gave a special touch to the
seminar. Now | also understand much better Triin's
idea why a supervisor and client should be from the
same field.

- It was nice to discover the possibilities of circulating
guestions in supervision and | want to gain further
knowledge in the same field.
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